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THE WCG EMPLOYABILITY 
FRAMEWORK
We are committed to developing 
enterprise, entrepreneurship 
and employability skills with 
our students. Our ‘T-Shaped’ 
Employability Framework 
provides a structure and context 
for staff and students. 

BREADTH OF CAPABILITIES AND QUALITIES

DEPTH OF KNOWLEDGE
AND SKILLS

PERSONAL EFFECTIVENESS

Personal qualities required for success 
in the workplace of the future

Resilience
Focus & Drive

Reliability
Reflectiveness

Adaptability

SOCIAL SKILLS

Capacities to find, make and manage 
networks and collaborations

Team-work
Leadership
Networking

Empathy
Communication

ENTERPRISE

Aptitude for driving 
successful enterprises

Business Awareness
Creativity
Initiative

Problem Solving
Risk Taking

Knowledge and skills developed in 
vocational and academic areas

Knowledge
Skill Development
English language

Mathematics
Digital
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From the ‘T-Shaped’ image below, the ‘Depth of Knowledge and Skills’ represents the knowledge 
and skills our students will gain while on their academic or vocational courses at college; this is 
the vertical part of the T-Shape.  

The horizontal part of the T-Shape represents the ‘Breadth of Capabilities and Qualities’ required 
by our students to be successful in their careers; these represent the wider employability and life 
skills with the additional element of ‘enterprise’ enabling our students to be successful in the 
future whether they work for an organisation/employer or are self-employed.



EMBEDDING EMPLOYABILITY
IN OUR CURRICULUM.

BRONZE

PLATINUM

What can the students do?

Higher level employability skill development

SILVER What can the student do, and do they understand why?

GOLD What can the student do, do they understand why and 
can they apply this to a new situation 

Curriculum teams embed the Employability framework into their teaching schedules and their assessment 
programme. In addition any curriculum enrichment activities have a sign-post to the T-Shaped Employability 
framework.
Students will be able to track their progress through the framework during group tutorials.  The college 
has developed an online diagnostic tool for students to use and an e-portfolio for recording Employability 
evidence.

The curriculum teams at Warwickshire College Group have developed a framework for embedding and 
evidencing the ‘Breadth of Capabilities and Qualities’, the horizontal part of the T-Shaped Employability 
Framework.

This framework has taken each of the employability and life skills within ‘Personal Effectiveness, Social Skills 
and Enterprise’ categories and determined what type of evidence a student could provide to demonstrate 
competence.  The framework includes the following levels; 
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